2023 -2024

MASTER
EXECUTIVE
COHORT

Deepen your calling to serving leadership alongside
a select group of senior colleagues

Take advantage of
personalized coaching

and quarterly getaways

with leadership expert
Dr. John Stahl-Wert.




WHAT YOU WILL

EXPERIENCE

R

LEARNING OBJECTIVES

e LEGACY—build a high-performance organization These objectives will be achieved through a deep
that steadily decreases its dependence on you. integration of identity, calling, and practical application

e PURPOSE—elevate your leadership focus to a as serving leaders. Through quarterly gatherings with
higher stewardship of your life’s calling. fellow owners and CEOs and personalized monthly

o FRUITFULNESS—bring alignment to the most coaching sessions with Dr. John Stahl-Wert, you will
important areas of your life— work, family, faith, grow personally, spiritually, and professionally as a
health, and community—for greater impact. world-changing leader.

ADVANCE YOUR APPLICATION OF THE SERVING LEADER MODEL"

The Serving Leader Compass* The Five Actions of Serving Leadership™
Helping leaders define WHERE their organization is going. Equipping leaders HOW to reach their destination.
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Inspire, guide, and align your team by answering Leverage practical tools to embed best-practice
four critical questions every leader must ask. leadership behaviorsin your team'’s daily work.
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A One-Year, Growth and Learning Program that Combines:

QUARTERLY GATHERINGS MONTHLY COACHING

Face-to-Face Gatherings with Your Executive Cohort Virtual 1:1 Coaching with Dr. John Stahl-Wert

o
™

- Inspiring Content
- Executive Peer Learning
- Worldclass Locations

- Rejuvenating Time Away
- Enduring Friendships

Personal 1:1 Attention

Holistic Focus (Work/Life/Faith)

Faithful Mentoring

Seasoned Perspective & Practical Insights
Personal & Professional Accountability

MONTH LOCALE & FOCUS TIME OPTIONAL TRAVEL EXTENSIONS & ACTIVITIES*

Pittsburgh, PA +1 Day: a premier exploration of the
November . 1
Gathering 1% Days “Pittsburgh Renaissance,” and a dinner
December  Virtual Coaching 1 Hour reception with business and faith leaders.
January Virtual Coaching 1 Hour ) )
e +1 Day: a premier Fort Lauderdale outing
ortLauderdale, p d ti ith business and
S e | 1 % Days and reception wi
"Y' Gathering community leaders.
March Virtual Coaching 1 Hour
April Virtual Coaching 1 Hour
. . +1 Day: A premier Indianapolis outing,
May I(;\dtlﬁna!polls, = 1 % Days PLUS a Character Conversation with
LS Indianapolis business and civic leaders.
June Virtual Coaching 1 Hour
July Virtual Coaching 1 Hour
. +1 Day: a premier tour of entrepreneurship
August ge:::n, .OH 1% Days within the Amish community and a dinner
athering conversation with Amish business leaders.
September  Virtual coaching 1 Hour
October Virtual coaching 1 Hour




PROGRAM

OVERVIEW

4 Quarterly Gatherings and 8 Monthly Coaching Sessions

NOVEMBER 9-11, 2023
Pittsburgh, PA

Discover Your DNA & Fulfill Your Life’s Purpose

e Review the story of your life for clues to your unique
design and eternal life purpose.

o Deepen your understanding of the greater calling you
were created to serve.

e Develop and chart a clear “Purpose Path” for greater
fulfillment over the next 10 years.

Optional 1-Day Extension: An exploration of the
“Pittsburgh Renaissance,” PLUS a dinner reception with
business and faith leaders. Spouses invited.

DECEMBER
1:1 Virtual Coaching Session

JANUARY
1:1 Virtual Coaching Session

FEBRUARY 8-10, 2024
Fort Lauderdale, FL

The Power of Personal Values to Point the Way

e |dentify and clarify the most important values that
define, shape, and guide you.

e Use values to appraise, prioritize, and prune — let go of
the good to achieve the very best.

e Monitor the pulse and pace of life to ensure alignment
with your “Immutable Lifetime Values.”

Optional 1-Day Extension: A premier Ft. Lauderdale outing,
PLUS a Great Purpose conversation with Ft. Lauderdale
business, faith, and civic leaders. Spouses invited.

MARCH
1:1 Virtual Coaching Session

APRIL
1:1 Virtual Coaching Session

MAY 9-11, 2024
indianapolis, IN
The Mission Still To Be Accomplished

e Map achievements and appreciate the “Pattern of
Fruitfulness” in your life.

e Inventory and evaluate “unfinished business” in the
light of your life’s purpose.

e Rededicate and reallocate your time, talent, and
treasure to the Mission ahead.

Optional 1-Day Extension: A premier Indianapolis outing,
PLUS a Character Conversation with Indianapolis business,
faith, and civic leaders. Spouses invited.

JUNE
1:1 Virtual Coaching Session

JULY
1:1 Virtual Coaching Session

AUGUST 8-9, 2024

Mt. Hope, Ohio

Finishing Well

e Complete a “Scorecard of Succession Readiness” for
each organization you lead.

e Prepare your organization for a bright future without
you — regardless of when you plan to exit.

e Dare to dream — imagine and prepare for the most
fulfilling and fruitful days of your life.

Optional 1-Day Extension: A premier tour of Amish
entrepreneurship and faith community integration, PLUS a
reception with Amish business leaders. Spouses invited.

SEPTEMBER

1:1 Virtual Coaching Session

OCTOBER
1:1 Virtual Coaching Session



YOUR LEADER:
DR. JOHN STAHL-WERT

EXECUTIVE COACH
BEST-SELLING AUTHOR
RENOWNED THOUGHT LEADER
INSPIRATIONAL SPEAKER
WORLDCLASS TRAINER

Dr. John Stahl-Wert is a best-selling
author, speaker, and acclaimed
authority in the field of leadership
development. His focus is helping
individuals, organizations, and
communities worldwide to
embrace and implement the
principles of Serving Leadership.

John’s presentations and workshops encapsulate a
lifetime of real-world experience successfully helping
leaders to awaken, align and achieve great purpose
through a practical, holistic leadership framework
known as The Serving Leader Model®. These
principles are described in John's best-selling book,
The Serving Leader, and consist of simple, practical,
and actionable leadership behaviors found in thriving
businesses and organizations around the world.

As an entrepreneur who successfully launched
multiple for- and non-profit organizations, John
understands the challenges of life and leadership in
ways that enable him to quickly and authoritatively
connect with the hearts and minds of executive
leaders.

FOR MORE INFORMATION
Contact John Stahl-Wert at:

John@CenterforServinglLeadership.com
412.480.4245

John’s design and gifting affirms, encourages, and
elevates the calling of others to significantly amplify
their transformational impact in the world.

Johnis the Founder of Center for Serving Leadership®
(CSL), with offices in Pittsburgh, Indianapolis (at
Sagamore Institute), and Singapore. CSL provides
leadership development training and resources to
leaders around the world. John also serves as Adjunct
Faculty for the Ray Bakke Centre for Urban
Transformation in Hong Kong.

John’s best-selling books have been translated into
nine languages, sold more than 250,000 copies, and
have garnered praise from top leadership experts Ken
Blanchard, Henry Cloud, Max De Pree, Frances
Hesselbein, Laurie Beth Jones, and William Pollard.

THE

SERVING
LEADER

— Five Powerful Actions

to Transform Your Team,

e “,ﬁ Business, and Community
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TEN  KENNETH R. JENNINGS

THOUSAT  JOHN STAHL-WERT
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Foreword by KEN BLANCHART
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